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A literacy intervention 
program for the primary 

grades 

Presented by:  
 
Tammy Jones 
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Presenter
Presentation Notes
“Welcome to Benchmark Education’s intervention program for the primary grades, Spring Forward.”



Spring Forward 
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Presenter
Presentation Notes
Spring Forward provides you will all the components you need to provide targeted intervention for your students.



Spring Forward Management  

• Appropriate for primary grades 

• Small-group instruction 

• 30-45 minutes a day 

• Language Arts support 

• Progress Monitoring/Assessment 
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Presenter
Presentation Notes
“You’ve seen the different components, heard the many connections Spring Forward helps students make, now let me tell you a bit about the implementation of the program.”“Spring Forward is appropriate for the Primary Grades, specifically K-2”“Spring Forward is intended for small group instruction. Small groups being 3-4 students. We provide six copies of each book. 2 extra copies so the teacher can have a copy, and in case a students comes into the class during the year that is assessed into the current group that exists.”“Instruction in the Teachers Guide, has enough instruction for 30-45 minutes of daily instruction for 1 week”“Spring Forward is a Tier 3 Intervention solution for Language Arts.“And Spring Forward provides assessment for placement and exit of the program as well as progress monitoring to always know where students are and what instruction is needed to accelerate student growth in  literacy.”



Comprehension 
Strategies 

Metacognitive 
Strategies 

The  
Reading-Thinking  

Cycle 

Literacy Roadmap 
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Presenter
Presentation Notes
Roadmap for Lifelong Literacy: The Reading–Thinking CycleTo ensure the success of all students in our diverse classrooms, the importance of teaching metacognitive and comprehension strategies together cannot be overstated. Ask participants to turn to the first page in their handout. Students have been given a lot of comprehension strategy instruction. But it is also imperative that they think about their thinking (metacognition). Students have to know how and when to use these strategies.Let participants know that during the course of the training, we will look at how metacognitive strategies and comprehension strategies work together to foster deeper text understanding.Refer participants to their Metacognitive Strategies Handout.Trainer Note: Explain these two categories of strategies, which comprise the Reading-Thinking Cycle, based on the needs of your group. Text comprehension strategies are mental problem-solving actions initiated by a reader to gain meaning from the text. Metacognition, or “thinking about thinking,” takes strategic reading one step further by helping us recognize how we process information. Effective readers use comprehension and metacognitive strategies together to develop a deeper understanding of a content-area topic, a character’s motives, a book’s theme, and so on. Metacognitive strategies and specific comprehension strategies go hand-in-hand. They support each other. Sometimes using metacognitive strategies leads us to apply specific comprehension strategies, and sometimes using specific comprehension strategies facilitates our use of metacognitive strategies.



 

Language 
Learner 

Listener  

Speaker 

Reader 

Writer 

 Integrated Model of Literacy 

Language 

Presenter
Presentation Notes
In an integrated model, we must view the learner as a listener, speaker, reader, and writer, as well as a learner of oral and written language.  The CCSS  and the TEKS in Texas both spell this out clearly.  



Critical Element 
Oral Language Development 
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Presenter
Presentation Notes
One of the most important elements necessary for an Intervention program are lessons that focus on the development of Oral Language.  



Spring Forward  
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Presenter
Presentation Notes
To support the elements of successful intervention, Spring Forward has articulated instruction supported by a variety of materials. Go through the grade level components listed. These components can be found in the Spring Forward Flyer which should be part of the Spring Forward sampler.  Explain that there are more lessons in 1st and in 2nd grades because students are placed exactly where they belong and do not need to start at the beginning.



Components at a Glance 
Books Take-Home Books Teacher’s Guides Posters 

Progress-Monitoring Letter / Picture Cards Reading Records Program Guide 

Benchmark Universe 

Presenter
Presentation Notes
Spring Forward instruction supported by a variety of materials. Go through the different components listed. These components can be found in the Spring Forward Flyer which should be part of the Spring Forward sampler.  



Intervention Framework 
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Presenter
Presentation Notes
Spring Forward was created specifically for students who need additional literacy support.  Before anything else was written, this is an example of the matrix we created.  We looked at the sequential and systematic way that emergent readers need phonological awareness and phonetic elements.  The we looked at an appropriate scope and sequence for learning HFW.  Then we considered concepts about print.  After that, we completed the rest of the chart, considering themes that would be appropriate for each grade level.   Finally, the books, TGs and other materials were written.  As you can see, this is not an adapted program, but a program written specifically for providing literacy intervention. 
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When things connect for 
our students… 

   

The pieces start 
coming together! 
 

Students start to 
become strategic 
readers. 
 

Presenter
Presentation Notes
“When things connect for students, the pieces start coming together for them. They start to become Strategic readers.”



Did you know that…..? “to every text, a reader brings his/her 
personality, present mood, and 
memories, making each person’s 
experience of text almost as unique as a 
fingerprint.” 

                       - Laura Robb 
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Presenter
Presentation Notes
“Laura Robb is the author of several classic books on literacy. She brings more than four decades of teaching experience to her authorship and her professional development workshops. A survey conducted by Instructor magazine named Robb as one of the nation’s top twenty educators.”Read quote. “If you think back to our previous quote on connections, think about how important previous experiences are to helping make connections for our struggling readers. As teachers, we need to help make those connections for our students by tapping into their prior knowledge or build background for them.”
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Presenter
Presentation Notes
What connections can students make with this informational text?
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15 
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Presenter
Presentation Notes
This is the fictional pair, written to reinforce the phonics, HFW knowledge, and vocabulary presented in the informational text.  Can students make connections across the texts?  What other connections can students make?
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Multicultural Awareness 

• Representative of the 
American experience 

• Balance of age, race, 
gender, and family 
configurations 

• Literary contributions 
from many cultures 

• Represents a variety of 
world locations 
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Presenter
Presentation Notes
Spring Forward was crafted to support students to make connections and to build on their prior knowledge, as well as to build an awareness of the world around them. 



I see myself! 
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Presenter
Presentation Notes
We want students to see themselves in the texts.



I see myself! 
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Presenter
Presentation Notes
Click quickly through several Spring Forward titles that could support connections with students and their experiences.



I see myself! 
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Presenter
Presentation Notes
Let’s look at the cover and a few pages of another book.  Think about connections that students can make.
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Presenter
Presentation Notes
Notice the diversity in the drawing.  We want students to see themselves.



Take-home Books 

Presenter
Presentation Notes
Take home books for every book



Successful Intervention 

• Phonemic Awareness 
• Graphophonemic Knowledge 

(phonics) 
• Word Recognition 
• Connected Text Fluency 
• Vocabulary 
• Comprehension 
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Presenter
Presentation Notes
“Those elements the research found that need to be present are lessons in…” read list on slide. “but what the research found was that all of these elements are most successful when lessons integrate all the elements in the instruction.”



 

Lessons 1 and 2: Poetry  
Explicit modeling and         
guided practice of: 
 

• Metacognitive strategies 
• Comprehension 

strategies 
• Phonics 
• Vocabulary 
• Close reading 

 
 Lessons 1 and 2:         

Informational Text 
Reading and writing guided 

practice, application  and 
connection of strategies 

Lesson 5: Assessment  
Connecting reading and 

writing skills and strategies 

Ongoing Assessment 

Instructional Design 

Lesson 5: Assessment  
Formal and informal 
assessment of: 
 

• Metacognitive strategies 

• Comprehension 
strategies  

• Phonics 
• Vocabulary  

Lessons 3 and 4:             
Fictional Text 

Reading and writing guided 
practice, application and 
connection of strategies 

 
 

Lessons 3 and 4:         
Informational Text 

Explicit modeling and         
guided practice of: 
 

• Metacognitive strategies 
• Comprehension 

strategies 
• Phonics 
• Vocabulary 
• Close reading 

 
 

 
Each Lesson Builds on the Previous Lesson. 

Each Unit Builds on the Previous Unit. 
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Presenter
Presentation Notes
Instructional DesignBriefly explain that the Units were intentionally designed to support metacognition and comprehension. Each lesson builds on the other by utilizing different materials and different instruction.



Lesson Framework: 
1. Shared Reading 
2. Phonological Awareness / Phonics 
3. Language and High-Frequency 

Words 
4. Academic and Domain-Specific 

Vocabulary 
5. Connect Reading and Writing 
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Presenter
Presentation Notes
Activity: Teacher’s Guide Exploration / Jigsaw



       Shared Reading Poem 

31 

Presenter
Presentation Notes
Lessons 1 and 2 begin with a poem.



Informational Poster 
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Presenter
Presentation Notes
Lessons 3 and 4 begin with informational text.
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Phonics: Letter Cards 

Presenter
Presentation Notes
Included for use in every lesson



Phonics: Picture Cards 
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Presenter
Presentation Notes
Letter cards



Deliver Intensive Language & 
Vocabulary Development 

• Learn vocabulary to 
access grade level text. 

• Supports deeper 
understanding of text. 
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Presenter
Presentation Notes
“Spring Forward delivers intensive language and vocabulary development by:Providing instruction every week on Everyday Words, General Academic, and Domain-Specific vocabulary wordsIncreasing the learning of vocabulary which will ultimately lead to more access of grade level contentAnd instruction that will lead to a much deeper understanding of the content student learn.”



 

“A significant body of research 
links the close reading of 
complex text—regardless if 
the student is a struggling 
reader or advanced—to 
significant gains in reading 
proficiency, and finds close 
reading to be a key 
component of college and 
career readiness.”  
 

 —Doug Fisher and Nancy Frey, Text-Dependent 
Questions: Pathways to Close and Critical Reading 

p. 6 

  Close Reading 
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Presenter
Presentation Notes
Implementing Spring Forward: Close ReadingShare quote. Have teachers turn and talk to discuss the meaning of this quote and its impact on instruction. Give them a couple of minutes to talk and then have one or two people share their thoughts.

http://www.amazon.com/Text-Dependent-Questions-Grades-K-5-Pathways/dp/1483331318/ref=sr_1_1?s=books&ie=UTF8&qid=1427798987&sr=1-1&keywords=doug+Fisher
http://www.amazon.com/Text-Dependent-Questions-Grades-K-5-Pathways/dp/1483331318/ref=sr_1_1?s=books&ie=UTF8&qid=1427798987&sr=1-1&keywords=doug+Fisher
http://www.amazon.com/Text-Dependent-Questions-Grades-K-5-Pathways/dp/1483331318/ref=sr_1_1?s=books&ie=UTF8&qid=1427798987&sr=1-1&keywords=doug+Fisher
http://www.amazon.com/Text-Dependent-Questions-Grades-K-5-Pathways/dp/1483331318/ref=sr_1_1?s=books&ie=UTF8&qid=1427798987&sr=1-1&keywords=doug+Fisher
http://www.amazon.com/Text-Dependent-Questions-Grades-K-5-Pathways/dp/1483331318/ref=sr_1_1?s=books&ie=UTF8&qid=1427798987&sr=1-1&keywords=doug+Fisher
http://www.amazon.com/Text-Dependent-Questions-Grades-K-5-Pathways/dp/1483331318/ref=sr_1_1?s=books&ie=UTF8&qid=1427798987&sr=1-1&keywords=doug+Fisher
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Presenter
Presentation Notes
Notice close reading in lessons 2 and 4.



Provide Immediate and 
Strategic Intervention 

• Oral Reading Records 

• Progress Monitoring 

Handbook 
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Presenter
Presentation Notes
Because Spring Forward has appropriate Assessment and Progress Monitoring, it provides immediate and strategic intervention. The 2 main resources for this are the Oral Reading Records and the Progress Monitoring Handbook .



Progress-Monitoring Handbook 
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Presenter
Presentation Notes
Progress Monitoring HandbookAsk participants to look at the TOC and to browse through the handbook.
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Presenter
Presentation Notes
Entrance and exit running records including text for the Oral Reading Records accompany Spring Forward.Students begin at the reading level attained.Students exit when grade level is reached.



Program Guide 
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Presenter
Presentation Notes
Program Guide
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Lesson Schedules 

Pages 42-43 

Presenter
Presentation Notes
Lesson Schedules 
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NEW Early Literacy 
Intervention Program 

Presenter
Presentation Notes
Thank you for your time and for choosing Spring Forward from Benchmark Education as your literacy Intervention program for your Spanish readers.
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